
A Road Map to Creating Health 
Equity and Prosperity in Hastings

A Whole Systems Approach



Background and Context



What was and is the purpose? • Purpose for the workshop event
principally to get ‘the system’ together to 
put into practice systems thinking 
through whole systems mapping which 
focused on understanding/mapping the 
root causes (causes of the causes) for 
health inequalities in Hastings. 

• The focus was therefore on capturing 
opportunities around the wider 
determinants of health and actions that 
can be delivered uniformly across the 
whole system so that it is pulling 
together in the same direction. 

• There was a focus on relationships 
between systems rather than their 
structures 



The Event 

1. We know that it is important and necessary to work as a ‘whole system’ to tackle 
health inequalities, but how does this work in principle, practically and how can 
we embed this further? 

2. What is the sum of our total parts? What is ‘the system’ or systems we are 
working too? 

3. How do we reduce barriers across the system that contradict our individual and 
collective efforts to achieving health equity, wellbeing, and prosperity? 

4. What needs to be done to create health equity, wellness, and prosperity in Hastings 
and across all service areas, where are the gaps and opportunities to join up?

5. What are our joint priorities and how do we maximize economies of scale, 
efforts, resources, and capacity? 

6. How do we avoid duplication and achieve maximum outcomes for our people and 
places? What are the big wins (i.e., housing, infrastructure, economy, 
education…)? 

7. What impact are we having, what outcomes do we need to achieve and what 
should our collective efforts equate to?



New 
Members 

• Jayne Jeffrey – Employment Support Manager

• Brett Pearson – Locate Services Director 

• Josh Broadway – East Sussex Fuel Poverty 
Coordinator

• Penny Beale – Penny Beale Memorial Fund 
Domestic Abuse Charity

• Jas Gray – GP Link Worker – Active Hastings

• Trudy Hampton – Chief Executive and Welfare 
Lead 



The Bigger Picture

• To be solution focused – let the evidence drive us

• Use whole systems mapping to capture barriers and 
opportunities 

• Greater focus on areas that can deliver key outcomes 
for people and place outside of ‘health’. 

• The objective: to inform and identify key actions for 
the system 

• This work will inform the development of the ‘Creating 
Health Equity and Prosperity in Hastings’ Strategy and 
Whole Systems Delivery Plan. 

• Opportunity to create a common language, capture 
opportunities, identify synergies and ripple





Mapping the causes of the 
causes in Hastings

Engaging the System, Partners and the Community



Housing Map



Education and Generational Maps



Geography 









Parking
Did someone mention Kermit the Frog and Parking 



Environment Map





More Parking?



More Maps





So what are we gonna do now?
How do we take this forward





Stages, Milestones and Outcomes

Meet

Meet with the Health Equity 
and Prosperity Partnership 
(including new members) in 
November to agree next 
steps. 

Identify and agree timelines 
for analysis of information 
and date for 2nd workshop 
with partners. 

Set up

Set up a small working 
group to do the initial 
analysis of information and 
how best to create the 
whole systems map (Nov –
March 2023) 

HBC, PH, OHID, LGA…

Analysis

Create

Create a detailed action plan 
that sets out:

- Event level actions

- System structures   level 
actions

- System beliefs level  action

Second workshop? 
(February/March 2023) 

Engage

Engage the ‘whole’ systems 
to further agree and 
consolidate systems wide 
actions as well as identify 
any missing opportunities 
that need to be reflected in 
the ‘actions’. 

Once agreed engage 
communities and the public 
by going out to consultation 
as required. 

Identify system issues 
and co-create 
solutions

Action

- System wide action on 
health inequalities will be 
facilitated and monitored 
through the Health Equity 
and Prosperity Partnership 

- Will report to the LSP 
Board and where else? We 
need this to be a common 
priority across the system.

Mobilise and work 
better together 

Avoid duplication





Priority areas for action based on 
observation and metrics 

1. Environment: built and natural including housing (quality, affordable and available), access to healthy 
food, climate change (planetary health), thriving neighbourhoods (healthy high streets, connectivity, 
accessibility, sustainability and ‘complete’)

2. ‘Education and Economy’: inclusive economy that supports quality employment, training skills, 
education and opportunities for all to prosper

3. Mental Health and Wellbeing: Clear relationship between mental health, employment and substance 
misuse as well as relationship between children and young people receiving treatment. 

(Prevalence and Incidence, Risk Factors, Protective Factors, Services, Quality and Outcomes) 

https://fingertips.phe.org.uk/profile/wider-determinants/supporting-information/built-and-natural-environment
https://www.eastsussex.gov.uk/social-care/providers/health/research/healthy-weight-plan


Environment: 
Topics and 
Indicators 

• Housing: (indicators are fuel 
poverty, overcrowding, 
children in low income 
families, child poverty, 
affordability, homelessness)

• Natural Environment 
(indicators are utilisation of 
outdoor space for 
exercise/health reasons 
(ESWSHWP))

https://fingertips.phe.org.uk/search/HOUSING#page/1/gid/1/pat/6/ati/401/are/E07000062/iid/90356/age/-1/sex/-1/cat/-1/ctp/-1/yrr/1/cid/4/tbm/1
https://fingertips.phe.org.uk/search/natural%20environment#page/4/gid/1/pat/6/par/E12000008/ati/401/are/E07000062/iid/11601/age/164/sex/4/cat/-1/ctp/-1/yrr/1/cid/4/tbm/1/page-options/car-do-0_ine-yo-1:2015:-1:-1_ine-ct-113


Education and 
Economy 

• Education: (indicators include 
educational attainment (5 or more 
GCSEs) % of all children, Homelessness 
households with dependent children 
owed a duty under the homelessness 
reduction act)

• Economy: (indicators include Economic 
inactivity rate, Socio economic gap in 
current smoker, % of population with 
physical or mental long term health 
condition in employment (16-64)

https://fingertips.phe.org.uk/search/education#page/3/gid/1/pat/6/par/E12000008/ati/401/are/E07000062/iid/92199/age/175/sex/4/cat/-1/ctp/-1/yrr/1/cid/4/tbm/1/page-options/car-do-0
https://fingertips.phe.org.uk/search/education#page/3/gid/1/pat/6/par/E12000008/ati/401/are/E07000062/iid/93739/age/-1/sex/-1/cat/-1/ctp/-1/yrr/1/cid/4/tbm/1/page-options/car-do-0
https://fingertips.phe.org.uk/search/economy#page/1/gid/1/pat/6/ati/401/are/E07000062/iid/92899/age/204/sex/4/cat/-1/ctp/-1/yrr/1/cid/4/tbm/1
https://fingertips.phe.org.uk/search/economy#page/3/gid/1/pat/6/par/E12000008/ati/401/are/E07000062/iid/92899/age/204/sex/4/cat/-1/ctp/-1/yrr/1/cid/4/tbm/1
https://fingertips.phe.org.uk/search/economy#page/3/gid/1/pat/6/par/E12000008/ati/401/are/E07000062/iid/93382/age/183/sex/4/cat/-1/ctp/-1/yrr/1/cid/4/tbm/1/page-options/car-do-0
https://fingertips.phe.org.uk/search/economy#page/3/gid/1/pat/6/par/E12000008/ati/401/are/E07000062/iid/93882/age/204/sex/4/cat/-1/ctp/-1/yrr/1/cid/4/tbm/1/page-options/car-do-0


Mental Health: Topics and 
Indicators  

• Prevalence and Incidence: Mental Health and Wellbeing 
JSNA - OHID (phe.org.uk) (indicators are Children and 
Young People, Common Mental Disorders, Severe Mental 
Illness)

• Risk Factors: Mental Health and Wellbeing JSNA - OHID 
(phe.org.uk) (indicators are Children & Young People, 
Physical Health, Deprivation, Housing & Employment, 
Alcohol, Drugs & Tobacco, Crime, Safety & Violence)

• Protective Factors: Mental Health and Wellbeing JSNA -
OHID (phe.org.uk) (indicators are Life Expectancy. 
Employment, Physical Activity)

• Services: Mental Health and Wellbeing JSNA - OHID 
(phe.org.uk) (Self-Harm Hospital Admissions, Mental 
Health Related Care)

https://fingertips.phe.org.uk/profile-group/mental-health/profile/mh-jsna/data#page/1/gid/1938132922/pat/6/par/E12000008/ati/201/are/E07000062/yrr/1/cid/4/tbm/1
https://fingertips.phe.org.uk/profile-group/mental-health/profile/cypmh/data#page/1/gid/1938133095/pat/159/par/K02000001/ati/15/are/E92000001/yrr/1/cid/4/tbm/1
https://fingertips.phe.org.uk/profile-group/mental-health/profile/mh-jsna/data#page/1/gid/1938132920/pat/6/par/E12000008/ati/201/are/E07000062/yrr/1/cid/4/tbm/1
https://fingertips.phe.org.uk/profile-group/mental-health/profile/mh-jsna/data#page/1/gid/1938132921/pat/6/par/E12000008/ati/201/are/E07000062/yrr/1/cid/4/tbm/1
https://fingertips.phe.org.uk/profile-group/mental-health/profile/mh-jsna/data#page/1/gid/1938132923/pat/6/par/E12000008/ati/201/are/E07000062/yrr/3/cid/4/tbm/1


Top 3 issues 
related to ill 
mental health 

• Relationship between mental health, employment and 
substance misuse. 

• Relationship between children and young people receiving 
treatment.

https://fingertips.phe.org.uk/search/children%20mental%20health#page/1/gid/1/pat/46/ati/165/are/E38000076/iid/92642/age/173/sex/4/cat/-1/ctp/-1/yrr/1/cid/4/tbm/1


Thank you
Lourdes Madigasekera-Elliott

Lourdes.Madigasekera-Elliott@eastsussex.gov.uk

mailto:Lourdes.Madigasekera-Elliott@eastsussex.gov.uk

